
WI PM State Core Leadership Team

January 12, 2021

Welcome.  Please “sign in” by typing your name and the agency you 

are representing today into the chat.  Thank you.  

Meeting objectives:

1.  Receive updates on current projects/activities from 

WI-AIMH Pyramid Model team and members of the Core 

Leadership Team.

2.   Use Advisory team feedback to identify potential 

priorities for implementation of the WI Pyramid Model

3.  Generate content themes/recommendations for the 

2020 WI Pyramid Model annual report

4.   Consider necessity and needs for advisement from 

April Advisory Team meeting



Our agenda for today

1. Check in 

2. Coordinators update

3. Summarizing key messages from Advisory feedback

4. Break

5. Annual report themes

6. Team member updates

7. Advisement topics? 

 Next meeting date:   April 13th 10 to 12;  Advisory  1 to 3



We are working to transition to a new year

 Do you use any of these 

transition strategies in your 

ADULT world?   

 How do you manage your work 

transitions as you work from 

home? 



Coordinator Update

 The Fall Academy has been completed:

 5 courses over 13 separate training 

dates/times

 115 total participants from 55 unique 

programs

 Regional Communities of Practice

 67 access tokens for Implicit Bias e-Modules

 76 enrolled in Don’t Look Away book study

 12 programs receiving significant technical 

assistance via partnership with SFTA:

 e-Module training, with 6 hours of PBC for 4 

teachers (48 total) and TAG-PEC policy 

review and feedback. 

 User ready copies of 10 national PM products 

 Added 5 new e-Modules trainers

Ongoing work:

 Social and Emotional Foundations 

course draft complete

 Plans developed for social and 

emotional “traveling exhibit” and 

representative imagery

 Final stages of editing the face to face 

WI PM Infant Toddler training

 Pyramid Model Individualized 

Interventions virtual pilot starting Jan 

13th, 2021

 Monthly/Bi-Monthly supports:

 PM Buzz Newsletter

 PM Coaches Connections

 Member of NCPMI: Sustaining & Scaling 

up High Fidelity Pyramid Model Efforts 

in State Systems Community of 

Practice

 Active coaching for program wide sites



Welcome Marisa Kahler- PIDS data entry
 Step 1:   Back enter data into PIDS

 Phase 1: BoQ information 

 (84 programs have been trained to implement)

 Phase 2:   TPOT/TPITOS data entry

 (23 programs have TPOT/TPITOS back-entered)

 Step 2:   Support programs to enter ongoing data

 Phase 1:  Sharing information

 Entering and pulling BoQ data overview videos

 Overview for Coaches Connection: Jan 14th

 Overview for Institute:  Jan 28th

 Phase 2:   Program set up and individualized training for data users based 

on interest/readiness

https://youtube.com/playlist?list=PL0BFKtPEi_bv8-Ilo1Cxt9D2ZsUzOh4jD


TAG-PEC  preliminary results

 6 Regional cross-sector training and 
technical assistance provider teams co-
rated “Discipline/ Teaching and 
Guidance” policy documents from 20 
programs AS INDIVIDUALS

 7 Essential Features with descriptive 
items

 Eg. EF1:  Intentional Teaching Approach

 Item 1: The policy clearly states that the 
goal of behavior guidance is to teach social 
and emotional skills to children.

 Scoring:

 No=0

 Emerging=1

 Yes=2

 All items a yes= 60 points

Rater: 1 2 3 4

Program 1 31% 25% 23% 22%

Program 2 32% 27% 26% 27%

Program 3 22% 22% 22%

Program 4 77% 77% 77%

Program 5 68% 67%

Program 6 43% 38% 45%

Program 7 75% 70% 70%

Program 8 90% 80% 73%

Program 9 90% 80% 73%

Program 10 23% 20% 15% 17%

Program 12 21% 20% 30% 33%

Program 13 44% 40% 42% 45%

Program 14 32% 23% 63%

Program 15 33% 25% 30%

Program 16 15% 27%

Program 17 60% 40%

Program 18 62% 63% 67%

Program 19 25% 40%

Program 20 20% 20%

EF 1: Intentional Teaching Approach

Item 1:

Item 2:

Item 3:

Item 4:

EF 2: Developmentally Appropriate Learning Environment

Item 5:

Item 6:

Item 7:

Item 8:

Item 9:

Item 10:

EF 3: Setting Behavioral Expectations

Item 11:

Item 12:

Item 13:

Item 14:

Item 15:

Item 16:

EF 4: Tiered Model of Intervention

Item 17:

Item 18:

Item 19:

Item 20:

Item 21:

EF 5: Working with Families

Item 22:

Item 23:

Item 24:

Item 25:

EF 6: Staff Training and Professional Development

Item 26:

Item 27:

Item 28:

EF 7: Data Monitoring and Improvement

Item 29:

Item 30:



Training report
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Break

¨Reflect

¨Enjoy

¨Slow down

¨Tune in 

https://www.google.com/search?rlz=1C1GCEU_enUS866US866&sxsrf=ALeKk02Y-rY8wW1ZRO18Rryhogub8aHVzg%3A1610403067116&ei=-8z8X9a5BpWntQbNn4DgBw&q=timer&oq=timer&gs_lcp=CgZwc3ktYWIQAzIHCAAQyQMQQzICCAAyAggAMgIIADICCAAyAggAMgIIADICCAAyAggAMgIIADoECAAQRzoHCCMQyQMQJzoECCMQJzoHCAAQFBCHAjoECAAQQzoICC4QxwEQrwE6BAguEEM6BwgjEOoCECc6BwguEOoCECc6DQguEMcBEKMCEOoCECc6BAguECc6BQgAEJECOgIILlDZDliAIWCwJWgEcAJ4AIABfIgBwgWSAQM0LjOYAQCgAQGqAQdnd3Mtd2l6sAEKyAEIwAEB&sclient=psy-ab&ved=0ahUKEwiWo4r28pTuAhWVU80KHc0PAHwQ4dUDCA0&uact=5


Considering advisement-
4 small groups:

 Group 1: Recommendation: Develop and Clearly Communicate Expulsion and Suspension 
Policies

 Group 2: Recommendation: Set Goals and Analyze Data to Assess Progress

 Group 3: Recommendation: Invest in Workforce Preparation and Development

 Group 4: Recommendation: Establish and Implement Policies Regarding Program Quality

Using 2 documents in shared folder: 

1. Determine who will serve as the note taker and who will be the 
reporter.

2. Take 5-7 minutes to review your group's summary from the advisory 
group (review Summary of Advisory feedback October 2020)

3. Join as a group and review the considerations from the NCPMI 
document (record on Key Points Advisory feeback)

4. As a group, document your thoughts to summarize:

1. Are strengths identified accurately?

2. What are gaps noted in this area?

3. What emerge as Pyramid Model priorities in this area? 



Share out- Priorities

Priorities Highlights for annual report



Team updates- Connections and opportunities
 PEC conference sectional call for proposals are out:   Virtual 

conference April 14th and 15th

 PBIS Leadership conference in August:  Virtual format

 2020 conference materials are available:  
https://www.youtube.com/playlist?list=PL5i3GDyRBavaoE-
ypuW4X9Cj9CSwe0nHj

 Governor’s Early Childhood Advisory Council recommendations 
have been released: https://dcf.wisconsin.gov/ecac

 Includes recommendations related to reduction of suspension and 
expulsion efforts that include:

 Increased Social and Emotional Learning supports

 Infant Mental Health Consultation

 Wisconsin has been awarded a 3 year Preschool Development 
Grant: 
https://content.govdelivery.com/accounts/WIGOV/bulletins/2b59
c9b

 Builds on implementation from Year 1:  $30 million total grant award

https://www.youtube.com/playlist?list=PL5i3GDyRBavaoE-ypuW4X9Cj9CSwe0nHj
https://dcf.wisconsin.gov/ecac
https://content.govdelivery.com/accounts/WIGOV/bulletins/2b59c9b


Advisory Team meeting:  April 13th

 What topics needs advisement?



Set Dates for 2021

 January 12th 10AM to Noon

 April 13th- with Advisory Team input on priorities

 July 13th 10AM to Noon

 October 5th- with highlights for Advisory team

PLEASE COMPLETE THE EVALUATION:   

Link removed


