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Our agenda- Changes OK? 

 Review of roles and responsibilities of the Core Leadership Team

 Check in:  What song or movie title captures your hopes or feelings as we begin 2023?

Summary and discussion of key Pyramid Model activities for 2022 and determine priorities to 
include in Annual Report

 Refreshment break

Review recommendations for collaborative community wide implementation

Team members updates and connections for collaborative community wide implementation

Meeting close



What song or movie title 
captures your hopes or feelings 
as we begin 2023?  





BoQ items that are not in place/ partially in place
6. The SLT evaluates each meeting and uses the data to improve meetings
19.  Funding sources to cover activities for at least three years are identified including additional Program Coaches and sites

23.  A written awareness and marketing plan is developed including a presentation to policy makers, current and 
potential funders and is used to recruit programs and individuals (e.g. presentation based on annual data and 
report).
27. The SLT develops written communication protocols for regular feedback from staff who are charged with implementing the PMP  as well as 
the Program Coaches, demonstration sites, implementation sites, and communities

28. The State Leadership Team has representation from family organizations.

29. The SLT makes training opportunities related to the PMPs available for families. (PIWI)

33. The SLT has recruitment and selection process and MOUs for Demonstration Programs/Sites and partners with 
them to provide data that show the effectiveness of the EBPs.

34.  The SLT (where appropriate) develops readiness criteria, recruitment and acceptance procedures, and MOUs 
are developed for community entities to participate in the initiative

35.  The SLT develops statewide capacity (funding, staffing) for training and supporting new Program- and 
Community-wide Leadership Teams and Program Coaches

40.   The SLT implements a plan ensuring that programs and communities statewide have access to Program Coaches,  

44.  All programs, communities, and Program Coaches submit the data agreed upon in their respective MOU

46.  A process is in place for programs and communities to enter and summarize the data elements above as well training on how to use the data 
for program improvement.



Summary of key activities for 
2022
Our recommendations for highlights for the Annual Report



Training for practitioners



• Enhanced training content to  expand 
examples, address suspension/ 
expulsion factors, enhance reflection

• Infant Toddler Series: English and 
Spanish

• 8 Part Series: English   Spanish 
translation underway

• Launched new PSF trainings with 
materials and data

• PMII co-training teams of Consultant 
and PM Lead



Coming soon-  Streamlined application

Process:

1.  Attend the training you want to be a trainer as a participant
2. Apply to be a trainer in a specific content
3. Interview and discuss mentor options 

4.  Submit co-training with mentor “plan”  
5. Work with mentor to co-train with feedback after each session

6. Complete mentor/mentee reflection and action plan
7. Submit this plan  



Coming soon-  Will update the trainers list



Program-wide implementation of the 
Pyramid Model framework



Welcomed:

• 2 Teams in Spring 2022
• 4 Teams in Summer 2022

And supported their program leadership team 
members: 

• Monthly (internal practitioner 
coaches)connections 

• Monthly external program coaches 
networking

• Pyramid Model Institutes

• Monthly emails with opportunities and 
reminders



2021 2022

# of Programs at 
Fidelity

16 18







Impact:   Expulsion and Suspension Data

Our data suggests that there were 2 children who were 
discharged from 2 different programs due to severe 
physical aggression. These were not included as a 
response to one specific incident but rather the reason 
selected for discharge:

- Child 1 - 0 BIRs
- Child 2 - 24 BIRs between 5/1/22 and 8/17/22



State Infrastructure Building



● Overview series training for licensing

● Overview for Technical College 
Instructors

● Communities of Practice

● Statewide book study

● Power of Connection

● Added Early Childhood Mental 
Health Endorsement

● Messaging about the Model* 

● Acknowledgement and expansion 
workgroups *



WI-AIMH now holds the license for Early Childhood 
Mental Health Endorsement ® 

Summer 
2022

Recruit an ECMH-E 
Leadership Cohort

Obtain the ECMH-E 
License for Wisconsin

Winter 
2022

Leadership Cadre Gains 
ECMH-Endorsement

Spring- 
Winter 
2023

Endorsement Opens for 
Wisconsin Professionals

Early 
2024



Messaging the Model

https://youtu.be/YJvdDpIJlJA


We are better together- Launching Community Wide



BREAK

http://www.youtube.com/watch?v=Pm2BvdiZUXA


Elevator Speech
Review & Reflect-  If not you, then who? 

Share your considerations



We are better together- Sharing community work
Messaging about the Pyramid Model

Providing practitioner training

Providing practitioner coaching

Providing the  family content:   Positive Solutions for Families; PIWI intervention groups

Teaching and Guidance Policy Development

Family Child Care Expansion

School Age Care Connections

Social and Emotional Acknowledgement System Considerations



Bolstering practitioners in their practices
Training Coaching of Practitioners to Implement PM 

Practices



Engaging with families to use practices 

Positive Solutions for Families

• WI-AIMH has training, low 
cost materials and evaluation 
resources

PIWI

• Reframe PIWI as a Tier 2 
“intervention” playgroup 
model

• Organizing a workgroup to 
consider: 

• Communication and Outreach
• PIWI facilitator qualifications 
• Training and implementation coaching
• Reflective support for PIWI facilitators
• Resources needed
• Evaluation/ Measuring the impact of PIWI



Teaching and Guidance Policy Development



Review and reflect

Go to Google 
folder please 
and find: 





Family Child Care Expansion
Focus group determined:

• Initial need for statewide 
survey of FCC

• craft questions

2nd group: 

• Confirmed need to support 
adults in FCC to enhance 
social and emotional 
well-being

• Prioritized Pyramid Model as 
a way to address needs

• Developed recommendations



Go to 
Google 
Folder 
and find: 





School Age Care Connections:  CAUTION!!!!   



Go to Google 
folder and find: 



Social and Emotional Acknowledgement System Considerations



13+ rating= Observation

https://www.jotform.com/build/221654702837155




Agency updates!  




