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Our agenda
1.  10AM to 10:05  Review of roles and responsibilities of the Core Leadership Team

2.  10:05-10:15  Check in:  What show or movie has caught your attention in the last 3 months?  Extra credit:  do you wait 

and watch shows weekly or wait until the season is over and binge? 

3.  10:15-11:10  Highlights and advice

· Highlights on Impact- Poster

· Planning for Pyramid Model Family Content

· Community Wide Implementation

4.  11:10-11:30    Highlighting the work:  Pyramid Model Video project

5.   11:30-11:50   Team members updates and connections

6.  11:50-12:00  Preview of Advisory Team meeting and meeting close

LUNCH WILL BE PROVIDED, please stay and join us for the Advisory meeting from 1:00-2:30



What song or movie has 
caught your attention in 
the last 3 months? 

Do you “wait and watch 
weekly” or “save and 
binge”?



www.wiaimh.org

http://www.wiaimh.org


Might you share paper copies to talk 
about the work and impact of Wisconsin 
Pyramid Model? 

QR and link included in notes





Estimates of recipients: 

692 Classrooms
850  Teachers
8,150  Children



Spring 2023 Implementation Academy Update

8 program applicants

• 6 are programs within Pyramid 
Model Communities

• 1 program in a potential Pyramid 
Model Community

16 Practitioner Coaches registered

• 6 will coach in Infant Toddler rooms



https://wiaimh.org/pm-institute













Updates on our priorities Implementation and Demonstration 
Programs/Sites

Highlights Priorities

● New programs 
continuing to launch 
despite current 
circumstances 

● Community based 
programs are 
implementing and 
using data at slightly 
higher rate than 
other programs not 
connected to 
Communities 

● Could we use the 
rubric to determine 
demonstration site 
status?   

● Supporting 
Community level 
implementation as 
data shows that 
programs are 
sustaining 
implementation 
more deeply when 
connected to a 
community

Implementation and Demonstration Programs/Sites

● Implementation Programs/Sites (IPS)

● Demonstration Programs/Sites (DPS)

● Implementation Communities (IC)



Launching 4th 
Community - City 
of Madison end of 

April 



Community Wide Implementation - Data shows it 
works 

91 programs have come through the team launch…
● 32 were a part of a community wide effort
● 59 were not apart of a community



Components and Considerations

Where do you see yourself or your 
agency in community 
implementation? 

Where do you see opportunities for 
connections and collaboration? 

How can we lift and sustain 
Community Wide Implementation in 
our state? 



Family Engagement

Highlights Priorities

● PSF curriculum 
has gained 
interest 
connection to 
CCR&R 

● Families have 
high response 
rate of family 
survey / 
programs are 
soliciting for 
responses 

● High 
representation of 
those that 
responded to the 
family survey 

● Survey for 
families to collect 
data around 
impact related to 
PSF

● Exploring PIWI 
implementation 
with UW-O 
collaboration to 
early 
intervention

Family Engagement

● Family Participation and Communication (FPC)

Updates on our priorities



Data Based Decisions for Positive Solutions for Families 
Implementation 

1. Edited training to include planning 
time and more resources

2. Created a more efficient 
registration and data collection 
system and offered materials at a low 
cost in exchange for data





Comments From Feedback Survey

List at least one thing you are 
already doing differently as a 
result of PSF
•I am more mindful of providing positive 
messages and avoiding negative ones.

•I don't react as fast I stay calm and try to think 
of calmer ways to react in certain situations

•Playing more board games with children.

•Noticing positive behaviors and pointing them 
out. Create connection before expecting them 
do do something.

•Giving my child choices for transitioning has 
worked wonders

What would you tell other 
families about PSF
•To take advantage of this program because it is very 
enlightening and enrich one's knowledge on how to deal 
with children.

•It provides useful skills you can incorporate into your daily 
life.

•Use coping skills in problem solving situations.

•It helps build a more positive relationship with your child 
and can help change their behaviors.

•Attend so you can learn skills to help provide a consistent 
routine to help stop children's anxiety

•Great to get feedback from other parents and get good 
parenting tools



PIWI INFORMATION

• Reframe PIWI as a Tier 2 
“intervention” playgroup 
model

• Organizing a workgroup to 
consider: 
• Communication and Outreach
• PIWI facilitator qualifications 
• Training and implementation coaching
• Reflective support for PIWI facilitators
• Resources needed
• Evaluation/ Measuring the impact of PIWI

WI Child Welfare Professional Development System

Supporting Families Together Association

WI Child Abuse and Neglect Prevention Board

WI Alliance for Infant Mental Health

Northwest Connection Family Resources



State Leadership Team (SLT)

● SLT Membership and Logistics (SML)

● Action Planning (AP)

● SLT Coordination and Staffing (SCS)

● SLT Funding (SF)

● SLT Communication & Visibility (SCV)

● Authority, Priority, and Communication Linkages (APCL)

State Leadership Team

Highlights Priorities

● Core team that 
has sustained 
throughout State 
Level 
implementation 

● Strong Statewide 
Coordination 
highlighting 
efforts and 
makes strong 
connections 
across statewide 
agencies to 
ensure 
implementation 
is sustained and 
meaningful 

● Meeting 
evaluations for 
SLT post 
meeting; 
feedback from all 
levels of 
implementation 
(trainers, 
external coaches, 
community 
teams)  

● Securing funding 
for next budget 
cycle

● Marketing plan -
video stories and 
messaging tools

Updates on our priorities



https://wiaimh.org/learn-about-the-pyramid-model

https://youtu.be/YJvdDpIJlJA


Pyramid Model Video Project
VIDEO #1: “TEACHERS & COACHES TESTIMONIAL”

Video Intention: Create a video that upholds the voices of teachers and coaches to inform target 
audiences of the power and gift of Pyramid Model internal and external coaching.

VIDEO #2 “DIRECTOR'S TESTIMONIAL”

Video Intention:  Create a video that upholds the voices of Pyramid Model program-wide 
implementation site directors to inform target audiences of how directors’/teams’ personal 
experiences of positive outcomes for children, teachers and families balance and outweigh the initial 
investment of time, training and support in the early years of program-wide implementation.

VIDEO #3: “FAMILIES TESTIMONIAL”

Video Intention: Create a 3-5-minute video that upholds the voices of family members who have 
seen positive changes in their children as a result of child care in a Pyramid Model program-wide 
implementation site to inform target audiences of how Pyramid Model has positively impacted 
parents/guardians/caregivers through programs engaging with families and children being 
intentional taught and guided to learn important social and emotional skills.

VIDEO #4: “THE PYRAMID MODEL DESCRIPTION”

Video Intention: Create a video that describes the Pyramid Model with a blend of the directors, 
coaches and families. 

Video Summary: So now that the viewer has been persuaded by videos 1-3, it’s time to inform them 
of exactly WHAT this amazing Pyramid Model is and HOW it works.  We’ll dive into some of the 
specific strategies and tools that the Pyramid Model offers to achieve those great results.



http://drive.google.com/file/d/1lauxc2sAtSO7HLL6WDJwngfvMQglZ5XG/view


Professional Development 

Highlights Priorities

● PM practices 
are a primary 
need - data 
shows programs 
are still 
accessing 
training / TA / 
support

● Capacity to 
recruit External 
Coaching - add 
some feedback 
around the 
support they 
receive 
especially as 
new to external 
coaching  

● Implementation 
support needed 
more now -
support past 
training

● Noticing drop in 
Birth-3 
accessing the 
training, 
wondering 
about family 
child care and 
younger 
children 
accessing child 
care in different 
setting  

Professional Development

● Program Coaches (PC)

● Ongoing Support and Technical Assistance (OSTA)

Updates on our priorities



How large should the PM scope 
become?  





Trainer lists updated





Advisory Team Meeting:
Develop summary points



Next meeting dates

MEETING DATES for 2023:  

· July 11th (10am-12pm) WI-AIMH 

office, Middleton

· Oct 24th Core (9:30am-12pm) 

WI-AIMH office, Middleton and 

Advisory (1:00pm-2:30pm) 


