
Wisconsin Pyramid Model 
State Core Leadership Team
July 13th, 2021

Welcome.  Please “sign in” by typing your name and the agency you are 
representing today into the chat.  Thank you.  



Current Vision statement: 

The State of Wisconsin will have 
comprehensive, cross disciplinary 

professional development 
to support professionals working 

to ensure the social and emotional well-
being 

of infants, young children, and their 
families



Managing the work, filling your cup

www.challengingbehavior.org

1. Green resource library

2. Type “first then” in the 
search box

What is your “then”?

http://www.challengingbehavior.org/


Our meeting objectives for today

1. Receive updates on current projects/activities from WI-AIMH 
Pyramid Model team and members of the Core Leadership Team.

2. Preview and advise on key activities for the next biennium

3. Learn and provide opportunities to connect Pyramid Model (team 
updates)

4. Consider and create updates to structure:  Mission/vision, team 
members and workgroups

This Photo by Unknown Author is 
licensed under CC BY-SA

https://commons.wikimedia.org/wiki/File:Performance-Evaluation-Process-z.jpg
https://creativecommons.org/licenses/by-sa/3.0/


Coordinator Quarterly update 
1. Spring 2021 Implementation Academy-Cohort 15

◦ 22 coaches reliable in the TPOT

◦ 10 coaches reliable in the TPITOS

◦ Team Launch with 6 new programs:  2 Child Care, 3 Head Start, 1 School 
district relaunching with focus on supporting community sites

◦ 21 coaches learned Practice Based Coaching guided by PM tools and 
resources

◦ 11 new PIWI facilitators

◦ 24 new Positive Solutions for Families facilitators
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The objective of the workshop were clearly…

Overall, the workshop met its objectives

The materials were useful in the training

Following this training, I feel prepared to…

Knowledgeable about the TPOT and Pyramid…

Responsive to participants’ questions and needs

Well-organized

Able to present the material in an…

TPOT Participant Feedback
1-5 scale, averaged rating N= 14;  May 5, 2021
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The objective of the workshop were clearly…

Overall, the workshop met its objectives

The materials were useful in the training

Following this training, I feel prepared to…

Knowledgeable about the TPITOS and Pyramid…

Responsive to participants’ questions and needs

Well-organized

Able to present the material in an…

TPITOS participant feedback
1-5 scale   N= 9; 5/6/2021
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Our team is leaving the meeting event with an
understanding of what program wide

implementation of the Pyramid Model entails.

Our team had the opportunity to discuss our
current Pyramid Model implementation- to

celebrate our current strengths and prioritize…

Our team is leaving with a plan for
implementing the Pyramid Model in our
program (for at least the next 6 months).

Our team is aware of individuals they can
contact when we need support during our

implementation.

Our team has an understanding of specific
roles of each team member and who should

serve on our program Leadership Team.

Our team has information to guide our
agendas/ priority tasks for the first months of

our Leadership Team meetings.

Our team understands where and how to
access web-based resources to support our

Pyramid Model implementation work.

Our team is aware of the data-based decision
making tools that can support our Pyramid

Model implementation.

The trainers were able to address our team’s 
questions.

May 2021 Cohort 15 Team Launch
Team evaluation 1-5 scale, 6 programs, average rating



Coordinator Quarterly update (con)

3. Successful regional 
Communities of Practice

I collected a lot 

of interesting 

resource ideas 

today

A wonderful 
opportunity to 
connect with 
others around 
the state.

This was the 
best COP I’ve 
attended 
(maybe ever)

Great job providing an 
informative and safe 
place to talk Conversation on 

implementation 
strategies as an 
IMHC

The whole 
meeting was 
uplifting and 
valuable

2. Infant Toddler content is set 
for piloting



Coordinator Quarterly update (con)

4. Recommendation to 
pursue Early 
Childhood Mental 
Health Endorsement®

Next Steps:
➢ Feasibility assessment 

➢ Specific outreach related to school based MH

➢ Link endorsement to Community Innovation Grants cross sector 

work

➢ Employ lessons learned from IMH-Endorsement® as a guide

➢ Utilize data to support the decision
• 70% were interested in considering being a part of the leadership 

cohort
• 82% are interested in pursuing their own ECMH-Endorsement 
• 100% would like to learn more about how to connect this to their 

work and believe those that they work with (colleagues, networks, 
and professionals they support) would be interested in earning their 
own Endorsement

• 100% were interested in collaboration opportunities to support 
those they work with in becoming Endorsed through Endorsement 
cohorts, crosswalk reviews, advocacy, etc. 



Coordinator Quarterly Update-
PMC Equity Series 

https://drive.google.com/file/d/1eGVRowmDar9v5um59M0zVcoc9FCJGoeS/view?usp=sharing


Coordinator Quarterly Update- PMC Equity 
Series Keynote

https://drive.google.com/file/d/1sN1gm8uXSG6IjU2ov0o3QLYS
O8AGZabQ/view?usp=sharing

https://drive.google.com/file/d/1sN1gm8uXSG6IjU2ov0o3QLYSO8AGZabQ/view?usp=sharing


Key activities for 2021: PDG
❖Process and procedure for Social and Emotional Badge
❖Application anticipated in August for formal raters

❖Enhance resources and capacity to use the Community Benchmarks of Quality 2.0

❖Expand External Coaches cadre
❖Application out this week:  www.wiaimh.org/ About > Work with us

❖Pilot TPOT and TPITOS to provide Practice Based Coaching in Family Child Care

❖ Expand the cadre of Parents Interacting with Infants (PIWI) and Positive Solutions for Families (PSF) 
trainers    Anticipate application in August for PIWI and PSF Trainer of Facilitator candidates

❖ Training content creation and enhancements: 
❖8 Part Series, 
❖Implicit Bias/ Culturally Responsive Practice course 
❖Pilot Spanish e-Modules Birth to 5 : Modules are out; reaching out to pilot trainers

❖Teaching and Guidance policy planning and resource development

http://www.wiaimh.org/


Key activities:  Biennial contract

➢Lead Pyramid Model State Leadership Team (SLT) 
◦ Recruit and retain at least 3 additional, diverse members to participate on the SLT (eg. Tribal community 

representation, men of color, Head Start, multilingual communities, public health, DHS Title V)

◦ Explicitly and meaningfully include an equity focus in the group’s mission and vision statement

➢Keep stakeholders up to date 

➢Represent the Wisconsin Pyramid Model system at national level

➢Expand high-quality Pyramid Model training and coaches

➢Support the cadre of external coaches

➢Connect with Bureau of Early Care Regulation

➢Support home and school connections and community implementation



Planning for expanding

➢Cohort 16 (Fall 2021) program wide applications are out:  
https://wiaimh.org/pm-implementation

All events run from:   October 7th through November 11th

https://wiaimh.org/pm-implementation


Team 
member 
updates-

Connections 
and 
opportunities



The State of Wisconsin will have 
comprehensive, cross disciplinary 

professional development 
to support professionals 

working to ensure the social and 
emotional well-being 

of infants, young children,
and their families



Small groups to review and revise this draft

VISION VERSION DRAFT 
07/2021 

All Wisconsin infants and young 
children will experience nurturing 
and authentic relationships within 

engaging, culturally responsive 
environments that honor diversity 
in all its forms in order to ensure 

healthy social and emotional 
development

MISSION VERSION DRAFT 
07/2021:

We will provide training and coaching that 
elevates awareness, builds relationships 

and supports adults to have the tools they 
need to ensure equitable outcomes and 
reduce long-term negative outcomes for 

all babies, young children and their 
families through intentional 

implementation and integration of the 
Wisconsin Pyramid Model in programs and 

communities.



Final firm draft:  07/16/2021

◦ July 2021 Wisconsin Pyramid Model Vision: Each and every Wisconsin 
infant and young child will experience nurturing and authentic 
relationships within engaging, culturally responsive environments that 
honor diversity in all its forms in order to ensure healthy social and 
emotional development

◦ July 2021 Wisconsin Pyramid Model Mission: We advocate, train and 
coach to elevate awareness, honor relationships and support adults to 
apply skills and strategies that ensure equitable outcomes for infants, 
young children and their families through intentional implementation of 
the Wisconsin Pyramid Model in programs and communities.  



Who is needed for this work? 

◦Core Team Membership
◦Advisory Team Membership
◦Workgroups

◦ Social and Emotional Badge:
◦ Chris; Abbe; Tiffany

◦ TAG-PEC policy 
◦ Abbe; Jess; Amy; 

◦ Training editing 
◦ Supporting families

◦ Staci, Connie
◦ Equity inventory and recommendations:

◦ Yulianna, Jeannette



Core Team Representation

• WI-AIMH

• DCF- Quality Bureau of YoungStar

• DCF- Quality Social and Emotional

• UWM- Home Visiting

• WECA- Workforce Initiatives

• SFTA- Early Childhood Initiatives

• DPI- Office of Early Learning

• DCF- Quality: Inclusion

• RtI Center- WI PBIS

• WI Model Early Learning Standards

• DPI- EC Equitable Multi-Leveled Systems of 
Sup.

• External Coaches

• The Registry

• SFTA- Family Resource Centers

• DPI- Special Education

• Head Start Collaboration

• Madison Accreditation

ADVISORY TEAM REPRESENTATION

• Birth to 3/Early Intervention

• Child Abuse Prevention Board

• Department of Children and Families Administration

• Department of Children and Families Licensing

• DPI – School Mental Health Framework/ Student Services/Prevention and 
Wellness

• DPI - WI Special Education Director

• DPI Early Childhood Special Education

• MKE Coalition for Children's Mental Health Mental Health America of WI

• Office of Early Childhood Initiatives- Milwaukee

• STG International

• Technical Colleges

• United Way GMWC & Milwaukee Succeeds

• WCCAA – Child Care Administration Association

• WFCCA – Family Child Care Administration Association

• WI FACETS
• Wisconsin Association of School Boards

• Wisconsin Council of Administrators of Special Services (WCASS)
• Wisconsin Early Childhood Collaborating Partners (WECCP)

• Wisconsin Head Start Association

• WITCCA – Wisconsin Intertribal Child Care Association
Community/Program wide sites

• Appleton Area School Districts

• Greater Watertown Community Health Foundation

• ReachDane

• UW Oshkosh Head Start
• Verona Area First Five Years



Remaining Dates for 2021- dates for 2022?

October 5th- Benchmarks of Quality rating 9:30AM to 12PM; 
highlights for Advisory team 1:00-3:00 PM


