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REVISED JULY 2021
WISCONSIN PYRAMID MODEL VISION
Each and every Wisconsin infant and young 
child will experience nurturing and authentic 
relationships within engaging, culturally 
responsive environments that honor diversity 
in all its forms in order to ensure healthy 
social and emotional development.

WISCONSIN PYRAMID MODEL MISSION
We advocate, train and coach to elevate 
awareness, honor relationships and support 
adults to apply skills and strategies that 
ensure equitable outcomes for infants, young 
children and their families through 
intentional implementation of the Wisconsin 
Pyramid Model in programs and 
communities.

Recrafted by Core Leadership Team, July 2021



What 3 words or phrases resonate with you or 
your work? 



Our agenda for today

1.  Review of Core Team’s rating of the critical elements of the Pyramid 
Model State Leadership Team Benchmarks of Quality .

2.  Highlights of Wisconsin Pyramid Model activities

3.  Your advice on priority areas and/or activities:     
• Workgroup structure
• Key connections to be made

https://challengingbehavior.cbcs.usf.edu/docs/BoQ_StateTeam.pdf


Implementing the Pyramid Model in Wisconsin

Practitioner 
training

Expert based 
coaching in 
follow up to 
training

Program-
wide: 
-Program 
team 
– Internal 
fidelity 
based 
coaching
-Data based 
decision 
making



Critical 
Elements

State Leadership Team

Family Engagement
Implementation and 

Demonstration 
Programs/Sites

Professional 
Development

Evaluation/Data-
Based Decision Making



October 2021 Benchmarks of Quality rating
• Jeanette Paulson- Wisconsin Early Childhood Association

• Erin Gernetzke - DCF Bureau of YoungStar

• Jason Rahn- DCF Bureau of YoungStar

• Sherry Kimball- DPI Office of Early Learning

• Abbe Braun- Supporting Families Together Association

• Yuliana Manriquez- RtI Center

• Christine Moldenhauer-The Registry, Inc.

• Tiffany Swain- WI Model Early Learning Standards/ Wisconsin Early Childhood Collaborating Partners

• Jess Nichols- DPI, Early Childhood

• Staci Sontoski- Wisconsin Child Welfare Professional Development System

• Jillian Clemens- Head Start Collaboration Office 

• Amy Alt- City of Madison Accreditation/ External Coach

• Kath McGurk- DCF Bureau of Regulation

• Lana Skhlyar Nenide- Wisconsin Alliance for Infant Mental Health

• Marisa Kahler- WI-AIMH- data

• Jenny Durand- WI-AIMH- community coaching

Critical 
Elements

State Leadership Team

Family Engagement
Implementation and 

Demonstration 
Programs/Sites

Professional 
Development

Evaluation/Data-
Based Decision Making



October 2021 Wisconsin Pyramid Model 
Benchmarks of Quality
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WI Pyramid Model State Leadership team 
Rates of implementation

In Place
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Not In Place



State Leadership Team

Critical 
Elements

State Leadership Team

Family Engagement
Implementation and 

Demonstration 
Programs/Sites

Professional 
Development

Evaluation/Data-
Based Decision Making
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Elements

State Leadership Team

Family Engagement
Implementation and 
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Implementation and Demonstration Programs/ 
Sites

• 15.5 cohorts of 
program-wide 
implementation sites

• 67 implementing 
programs 

• 143 individual sites
• 35 of those 

individual sites are 
involved with the 3 
communities doing 
community-wide 
implementation of 
the Pyramid Model.

Critical 
Elements

State Leadership Team

Family Engagement
Implementation and 

Demonstration 
Programs/Sites

Professional 
Development

Evaluation/Data-
Based Decision Making



Exploring expansion: Implementation and 
Demonstration Programs/ Sites
Two expansion projects:

• Using TPITOS or TPOT to provide 
Practice Based Coaching in Family 
Child Care 

• Creating training and data support 
for Community Benchmarks of 
Quality guided Implementation 

Critical 
Elements

State Leadership Team

Family Engagement
Implementation and 

Demonstration 
Programs/Sites

Professional 
Development

Evaluation/Data-
Based Decision Making



Teaching and Guidance Policy examplars



Access Support Acknowledgement

Professional Development

Critical 
Elements

State Leadership Team

Family Engagement
Implementation and 

Demonstration 
Programs/Sites

Professional 
Development

Evaluation/Data-
Based Decision Making



Evidence for Professional Development
Access Support Acknowledgement



Evidence for Professional Development
Access Support Acknowledgement

What does this mean 
for you……
•IMH-Endorsement® 
Competencies are 
cross-walked with 
Pyramid Model 
Training
•Supporting trainers 
for earn
Endorsement:

Early Childhood Mental Health 
Endorsement®



Family Engagement Evidence
Critical 

Elements
State Leadership Team

Family Engagement
Implementation and 

Demonstration 
Programs/Sites

Professional 
Development

Evaluation/Data-
Based Decision Making



Evidence:  Data-based Decision Making
Critical 

Elements
State Leadership Team

Family Engagement
Implementation and 

Demonstration 
Programs/Sites

Professional 
Development

Evaluation/Data-
Based Decision Making





What do others need to know?   Highlights for 
annual report

What are priorities deserving of intention by 
the Wisconsin Pyramid Model effort? 



• Core Team
• Advisory Team 2022 meeting dates: 

• April 7th  (1pm to 3pm)
• October 18th (1pm to 3pm)

• WI-AMH Pyramid Model coordination
• Workgroups

• Social and Emotional Program Acknowledgement
• TAG-PEC policy 
• Training editing 
• Supporting families
• Equity inventory and recommendations
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