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WISCONSIN PYRAMID MODEL 
VISION
Each and every Wisconsin infant and young 
child will experience nurturing and authentic 
relationships within engaging, culturally 
responsive environments that honor 
diversity in all its forms in order to ensure 
healthy social and emotional development.

WISCONSIN PYRAMID MODEL 
MISSION
We advocate, train and coach to elevate 
awareness, honor relationships and support 
adults to apply skills and strategies that 
ensure equitable outcomes for infants, 
young children and their families through 
intentional implementation of the Wisconsin 
Pyramid Model in programs and 
communities.



What critical element of the State BoQ feels 
most interesting or relevant to you? 

State Leadership Team (SLT)
• Membership and Logistics
• Action Planning
• Coordination and Staffing
• Funding
• Communication and Visibility
• Authority, Priority, and 

Communication Linkages

Family Engagement
• Family Participation 
• Communication

Implementation and Demonstration 
Programs/Sites
• Implementation/Programs/Sites
• Demonstration Programs/Sites
• Implementation Communities

Professional Development 
• Program Coaches
• Ongoing Support and Technical 

Assistance

Evaluation/Data-Based Decision Making
• Data-Based Decision Making



Our agenda for today

1.   Check in    
2.   Review the State Leadership Team Benchmarks of Quality process
3.   BoQ rating: 

• Review evidence for each Benchmark of Quality 
• collaboratively rate items marked RATE TODAY
• identify highlights for Annual Report and 
• priorities for continued funding consideration

4.   Next steps:
• Confirm dates for 2022 meetings      
• Workgroup structure
• Key connections to be made

Rating Highlight Priority
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Evidence for Evaluation and Data-based 
Decision making

https://wiaimh.org/data-systems-resources

https://wiaimh.org/data-systems-resources


Checking the logic

Utilizing PIDS has been strategic, following this sequence:
• Back entering data (done)
• Supporting new programs to enter data (done) 
• Supporting programs to ensure data accuracy (emerging)
• Supporting programs to pull data from PIDS  (emerging) 
• Supporting program to use data to guide decision making (emerging)
• Pulling community and state level aggregate data
• Utilizing community and state level data to guide decision making



What data does this team need to use to 
make decisions? 



Evaluation/Data-based decision making item 
discussion
Review evidence 
for Items and 
submit your rating 
44.
45.
46
47.
48.
49.

Highlights: Priorities:



Evidence for professional development

7 new external coaches:
- 3 Child Care Resource and Referral agency
-2 CESAs
- 2 Private Contractors  



Coming soon- mentoring 
checklist

What does this mean for you……
• IMH-Endorsement® Competencies are crosswalked 
with Pyramid Model Training
• Earn your own Endorsement:

• Office Hours with Endorsement Coordinator
• Work alongside other Pyramid Model 

promoters to complete your application
• Learn more about Endorsement to support 

others in earning their own Endorsement

Early Childhood Mental 
Health Endorsement®



Teaching and Guidance program policy exemplars



Professional development item discussion
-Program Coaches
-Ongoing Support and Technical Assistance

Review evidence 
for Items and 
submit your rating 
36.
39.
41. 

Highlights: Priorities:



Evidence for Implementation and 
Demonstration Programs/Sites

• 15.5 cohorts of 
program-wide 
implementation sites

• 67 implementing 
programs 

• 143 individual sites
• 35 of those individual 

sites are involved 
with the 3 
communities doing 
community-wide 
implementation of 
the Pyramid Model.

Two expansion projects:

• Using TPITOS or TPOT to 
provide Practice Based 
Coaching in Family Child 
Care 

• Creating training and data 
support for Community 
BoQ guided 
Implementation 



Selection of demonstration programs-
Social and emotional badge linkages



Fidelity



Implementation/Demonstration programs/ 
sites item discussion
Review evidence 
for Items and 
submit your rating 
33.
35. 

Highlights: Priorities:



Family Engagement Evidence



Family Engagement Item discussion

Review evidence 
for Items and 
submit your rating 

Highlights: Priorities:



State Leadership Team Evidence
WISCONSIN PYRAMID MODEL VISION

• Each and every Wisconsin infant and young 
child will experience nurturing and authentic 
relationships within engaging, culturally 
responsive environments that honor diversity 
in all its forms in order to ensure healthy 
social and emotional development. 

WISCONSIN PYRAMID MODEL MISSION

• We advocate, train and coach to elevate 
awareness, honor relationships and support 
adults to apply skills and strategies that 
ensure equitable outcomes for infants, young 
children and their families through intentional 
implementation of the Wisconsin Pyramid 
Model in programs and communities.

Recrafted by Core Leadership Team,  July 2021





Marisa Kahler, WI PM 
data coordinator, 
provided an overview 
for CO PM team



Consistent evaluation of all PM Program wide/ 
community wide implementation trainings and 
events

Average attendance from October 2020 through July of 2021 
was 65%. The meeting evaluations indicated meetings were of 
a high quality (4 questions on the meeting evaluation was 
given, on average, at least a 4 out of 5).



SLT and staffing discussion

Review evidence 
for Items and 
submit your rating 

Highlights: Priorities:



Review the highlights and priorities

• Core Team Membership
• Advisory Team Membership
• Workgroups

• Social and Emotional Badge:
• Chris; Abbe; Tiffany

• TAG-PEC policy 
• Abbe; Jess; Amy; Eva

• Training editing 
• Supporting families

• Staci, Connie
• Equity inventory and recommendations:

• Yulianna, Jeannette



Meeting dates for 2022



Please complete the meeting evaluation:

https://forms.gle/DUmsyCBQVuVRnXAu6

https://forms.gle/DUmsyCBQVuVRnXAu6
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