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WISCONSIN PYRAMID MODEL VISION
Each and every Wisconsin infant and young 
child will experience nurturing and authentic 
relationships within engaging, culturally 
responsive environments that honor 
diversity in all its forms in order to ensure 
healthy social and emotional development.

WISCONSIN PYRAMID MODEL MISSION
We advocate, train and coach to elevate 
awareness, honor relationships and support 
adults to apply skills and strategies that 
ensure equitable outcomes for infants, 
young children and their families through 
intentional implementation of the Wisconsin 
Pyramid Model in programs and 
communities.

Recrafted by Core Leadership Team, July 2021



Considering Decision Making Styles



Our agenda for today
1.   Check in    
2.   Review the State Leadership Team Benchmarks 
of Quality process
3.   BoQ rating: 

• Review evidence for each Benchmark of Quality 
1.  collaboratively rate items marked RATE 
TODAY
2.  identify highlights for Annual Report and 
3.  priorities for continued funding consideration

4.   Next steps:
• Confirm dates for 2023 meetings      
• Key connections to be made

Rating

Highlights 
for annual 

report

Priorities for 
actions

1. 

2. 

3. 



★ Grounded in implementation science to measure high-fidelity implementation

★ Used to track progress and plan future work

State Leadership Team (SLT)
• Membership and Logistics
• Action Planning
• Coordination and Staffing
• Funding
• Communication and Visibility
• Authority, Priority, and 

Communication Linkages

Family Engagement
• Family Participation 
• Communication

Implementation and Demonstration 
Programs/Sites
• Implementation/Programs/Sites
• Demonstration Programs/Sites
• Implementation Communities

Professional Development 
• Program Coaches
• Ongoing Support and Technical 

Assistance

Evaluation/Data-Based Decision Making
• Data-Based Decision Making

State Leadership Team Benchmarks of Quality:
Implementing the Pyramid Model Statewide



RATE 
today

Highlight and 
priorities

Evidence and 
discussion





State Leadership Team Family Eng
Implementation & Demo. 

Programs/Sites
Professional 

Development
Data 
DM

1st2nd 3rd4th5th



State BoQ alignment with federal Joint Policy Statement on 
Expulsion and Suspension Policies in Early Childhood 
Settings  

● Develop and Clearly 
Communicate Expulsion and 
Suspension Policies

● Set Goals and Analyze Data 
to Assess Progress

● Invest in Workforce 
Preparation and 
Development

● Establish and Implement 
Policies Regarding Program 
Quality



Professional Development

Program 
Coaches

36. The SLT establishes a statewide network of profes- sional development (PD) experts to build and sustain high-fidelity 
implementation to serve as Program Coaches and to support Practitioner Coaches. [Implementation Stage]

37. The SLT develops an identification process, recruitment and acceptance criteria, and MOUs for Program Coaches. [Initial 
Implementation Stage]

38. The SLT develops statewide PM training sequence that includes providing ongoing training and support for Program 
Coaches who, in turn, train and support community and program staff and Leadership Teams. [Implementation Stage]

39. The SLT creates and puts in place a quality-assurance mechanism (e.g., certification, approval) to ensure that Program 
Coaches are able to provide training in the PM accurately and effectively; and that Practitioner Coaches are able to coach 
practitioners to implementation fidelity resulting in success for children, families and providers [Implementation Stage]"

40. The SLT implements a plan ensuring that programs and communities statewide have access to Program Coaches, 
including necessary resources and on-site coaching that result in high-fidelity implementation and sustainability of PM 
(Sustainability and Scale up stages)

Ongoing 
Support and 

Technical 
Assistance

41. The SLT employs a technical-assistance plan for ongoing support and resources for the Program Coaches, demonstration 
sites, implementation sites and communities to ensure high-fidelity implementation and sustainability. Such support includes 
planning for turn-over and succession of key individuals. [Sustainability planning and Scale-up Stage]

42. A Program Coach is available to meet at least twice a month with each emerging Program Leadership Team (emerging 
teams are teams that have not met the high-fidelity implementation criteria) face to face or by distance. [Implementation Stage]

43. A Program Coach is available to meet at least monthly by distance and quarterly face to face with Program Leadership 
Teams who have been implementing the PM for at least one year with high fidelity. [Sustainability planning]



Evidence for professional development
Training (items 36) 

Professional Development 
• Program Coaches
• Ongoing Support and 

Technical Assistance

Training
Trainers 

listed

Current 
loss of 
trainers

Trainers 
reporting at 

least 1 
training since 

2017

8 Part Series 90 30 

e-Modules 34 8 

Nacimientos a 
Cinco

3 0 

Promoting Mental 
Health in Young 

Children
18 4 

Infant Toddler 
Series

35 5 



Insert annual training data here

Evidence for professional development
Training (items 36)



Insert annual training data here

Evidence for professional development
Training (items 36)



Selection:

• Application
• Interview
• Mentoring

• Protocol 
defined but not 
in use

• Reflection
• Action plan 

submitted

Evidence for professional development:
Quality assurance of trainers (item #39)



Adding Early Childhood 
Mental Health Endorsement 

for Wisconsin!

• Select a Leadership 
Cohort

• Purchase license
• Support Leadership 

Cohort to earn 
endorsement

• Launch endorsement

Evidence for professional development
Training (items 36) 



Evidence for professional development:
Coaching  (items #36 & #40)

Professional Development 
• Program Coaches
• Ongoing Support and 

Technical Assistance

Who is providing External Coaching?

4-5 WI-AIMH staff 

4-6
Child Care Resource 
and Referral 

1 CESA Consultant

3
Independent 
Contractor

5
Community linked 
coaches

There is currently EBPs training for Program Coaches that includes:
1. TPITOS Reliability
2. TPOT Reliability  
3. Practice Based Coaching-*** Now “required” to attend at registration
4. Coaching Teams/External Coaches training- New external coaches are provided with an 

overview, and are supported for coaching their team during the Launch) 
5. Team Launch:  training in the Critical Elements of program-wide implementation
6. Data Coordinators training
7. External Coaches Networking:  Monthly networking opportunities for External/Program 

coaches
a. **External/Program Coaches attended the “Coaching for Equity” course in March 2022

8. Coaches Connections: Monthly professional development/networking for internal/practitioner 
coaches

9. Monthly Pyramid Model Institutes: Information and resources related to implementing Early 
Childhood  Benchmarks of Quality critical elements

10. PM Individualized Interventions:  ** Training for individuals who convene teams to create and 
implement Behavior Support Plans

11. Access to ongoing support and reflection with Pyramid Model Lead
12. Selected External Coaches will attend the Teaching and Guidance Policy Essential Checklist 

training to coach in policy development at the program level



Evidence for professional development:
Coaching and resources (item #39 and #40)



Evidence for professional development:
Coaching  (item #39)



TPITOS scoring booklets

TPOT scoring booklets

Unpacking the Pyramid Model books

Prevent Teach Reinforce books

Tucker Turtle Resources

Emotional Cards

Problem Solving Resources

Infant Toddler Participant 
handouts and door 
prizes

PSF materials

Evidence for professional development:
Resources  (#40)



Implementation and Demonstration Programs/Sites

Implementation Programs/ Sites

32.  The SLT develops readiness criteria, recruitment and selection procedures, and MOUs for 
programs participating in the initiative and Implementation Programs/Sites.    Implementation 
Programs/Sites have a Program Leadership Team and at least one Practitioner coach [Initial 
Implementation Stage]

Demonstration Programs/Sites

33. The SLT has recruitment and selection process and MOUs for Demonstration Programs/Sites 
and partners with them to provide data that show the effectiveness of the EBPs.   The sites 
provide tours and information for interested parties.   Demonstration sites are selected from the 
Implementation programs/sites.  

Implementation Communities

34.  The SLT (where appropriate) develops readiness criteria, recruitment and acceptance 
procedures, and MOUs are developed for community entities to participate in the initiative. All 
participating communities agree to have a Community Leadership Team and Program Coaches to 
support Program Leadership Teams and Practitioner Coaches. [Scale-up Stage]

35.  The SLT develops statewide capacity (funding, staffing) for training and supporting new 
Program- and Community-wide Leadership Teams and Program Coaches in the high fidelity 
adoption/implementation process while continuing to support the high fidelity of the original 
implementation and demonstration programs. [Implementation & Scale-up Stage]



Evidence for Implementation and 
Demonstration Sites: Background

• 18 cohorts of program-wide 
implementation teams

• 61 actively implementing programs 

• 157 sites

• 514 classrooms

• 3 Community Wide locations

• 33 Child Care programs

• 14 Head Start programs

• 14 School District programs



Evidence for Implementation and Demonstration 
Sites: Demonstration Site Criteria? (Item # 33)



Evidence for Implementation and Demonstration 
Sites: Implementation Communities (Item # 34)

Pyramid Model Community 
Benchmarks of Quality

Community Leadership Team Membership and 
Teaming (CLTMT) 

Funding (FD)                                             

Communication and Visibility (CV)                        

Implementation and Demonstration Sites (IDS)             

Families (FM)                                            

Behavior Support (BS)                                    

Professional Development (PD)                            

Monitoring Implementation and Outcomes (MIO)             



Evidence for Implementation and Demonstration 
Sites: Implementation Communities (Item # 34)



Evidence for Implementation and Demonstration 
Sites: Implementation Communities (Item # 34)



Information on FCC Focus Group and ASC 
survey

Evidence for Implementation and Demonstration Sites: 
Implementation Communities (Item # 34 and #35)

Within the last year, how concerned are you about the challenging 
behavior in the children you have cared for in your program for the 
following ages:

Somewhat Very
Somewhat 
and Very

Children ages Birth-3 19.70% 18.69% 38.38%

Children ages 3-6 23.26% 23.72% 46.98%

Children age 7 or older 28.26% 19.57% 47.83%



3 Communities to 
Pilot

• Working to 
connect 
Community Wide 

Evidence for Implementation and Demonstration 
Sites:  Implementation Communities (Item # 35)



Data Based Decision Making

Data Based 
Decision 
Making

44.  All programs, communities, and Program Coaches submit the data agreed upon in their respective MOU. 
[Implementation Stage & Sustainability planning]
45.  Training, materials and support is available to  Program Coaches,  programs and communities on what data to 
collect, why, and how to use the data for making decisions for improving outcomes for children, providers, 
programs, and communities as well as how to submit the data. [Every Stage]
46.  A process is in place for programs and communities to enter and summarize the data elements above as well 
training on how to use the data for program improvement. [Every Stage]

47.  A process is in place for the State Leadership Team to access the data or summaries of the data described 
above. The SLT uses these data as part of their action plan regular evaluation as well as the annual evaluation 
report. [Every Stage]
48.  The SLT annually prepares an evaluation report that describes: a) the extent to which program- and 
community-wide high fidelity adoption is being implemented, sustained and scaled-up, b) impact of program-
wide adoption and/or community-wide adoption on child, provider and program outcomes, and c) impact of 
training and coaching. The evaluation report is used by the SLT for their progress monitoring and planning as well 
as providing a public report on outcomes [Every Stage]

49.  The State Leadership Team provides a public celebration of outcomes & accomplishments annually
[Every Stage]



Evidence for Data Based Decision Making:  Programs 
submitting data (Item # 46)

https://wiaimh.org/data-systems-resources

43 documents or videos to support data 
entry and retrieval accuracy



Stipends for data sharing

Raffle for classroom level data

Evidence for Data Based Decision Making:  Programs 
submitting data (Item # 44)





0 Dismissals
6 Out of School 
Suspensions

183 In School 
Suspensions







Family Engagement

Family 
Engagement

28. The State Leadership Team has representation from family organizations. [Planning Stage]

29. The SLT makes training opportunities related to the Pyramid Model Practices available for families. [Every 
Stage]

30. The SLT develops and employs mechanisms for communicating with families about the initiative. [Every 
Stage]

31. The SLT develops mechanisms for family members to provide feedback at least annually on the quality of 
PM implementation experienced by their children. [Every Stage]



Evidence for Family Engagement
Family Representation- (# 28) 

City of MSN Office of Child care

DCF- Bureau of YoungStar

DCF- Bureau of YoungStar (Social 
Emotional)

DCF- Bureau of YoungSta (Inclusion)

DPI- Early Childhood 4K

DPI- Special Education

Head Start Collaboration

Positive Behavioral Interventions and 
Supports (PBIS)

Supporting Families Together 
Association

The Registry

Wisconsin Early Childhood 
Association

WI Early Childhood Collaborating 
Partners

WI-AIMH

Appleton Area School District
CESA 5 RESource/ Birth to 3
Child Abuse Prevention Board
DCF- Bureau of Regulation

Department of Children and Families- Administration
DPI- Early Childhood SPED
DPI-Student Services/ Prevention and Wellness
Future All Stars Child Care Program

Greater Watertown Community Health Foundation
Mental Health America of WI
MKE Coalition for Children's Mental Health
Office of Milwaukee Child Care
Reach Dane

UWM
Verona Area First Five Years
WI Council of Administrators of Special Services
WI Technical College system (ECE)
WI-AIMH

Wisconsin Afterschool Network
Wisconsin Association of School Boards
DPI- Early Learning Implementation and Coaching 
Coordinator
Wisconsin Early Childhood Collaborating Partners (WECCP)

Wisconsin Head Start Association



Evidence for Family Engagement
Family Representation- (# 28)



Evidence for Family Engagement
Training for Families(# 29)

Positive Solutions for Families:

● Released nationally July 2021 (English) /       
May 2022 (Spanish)

● Provided PSF Trainer of Facilitators
○ Two 2-day 
○ Three 1-day “Update/ Reviews”

Participants can access low cost family 
handbooks when they collect and share data

● 7 training “registrations”

Data sample is currently too small to review



Evidence for Family Engagement
Training for Families(# 29)

Parents Interacting with Infants

● Adapted training to include implementation 
planning time

● Very low registration

Forming PIWI Community Implementation 
Workgroup to consider options:

● IHE
● Birth to Three
● Home Visiting
● IECMH Consultant
● Early Head Start/ Head Start



State Leadership Team

Combined

6. The SLT evaluates each meeting and uses the data to improve meetings (see SLT Meeting 
Planning and Evaluation Package). [Every Stage]
19.  Funding sources to cover activities for at least three years are identified. [Sustainability 
planning & Scale-up Stage]
23.  A written awareness and marketing plan is developed including a presentation to policy 
makers, current and potential funders and is used to recruit programs and individuals (e.g. 
presentation based on annual data and report). [Initial Implementation Stage]
27. The SLT develops written communication protocols for regular feedback from staff who are 
charged with implementing the PMPs as well as the Program Coaches, demonstration sites, 
implementation sites, and communities. The protocols focus on bringing to light any challenges 
that need to be attended to by the SLT and that cannot be resolved by individual programs or staff. 
[Initial Implementation Stage]



Evidence for State Leadership Team 
Awareness and Marketing (# 23)



Evidence for State Leadership Team 
Collecting regular feedback (# 27)

The Pyramid Model Lead Team currently 
collects this feedback:

1. Family Survey
2. Staff Survey
3. “Implementation Academy” evaluation 
4. Positive Solutions for Families parent 

feedback
5. * Program-wide implementation status and 

barriers survey
6. Community of Practice evaluation
7. Internal/Practitioner Coaches Connection 

evaluation
8. External Coaches networking evaluation
9. Pyramid Model Institutes evaluation

The Pyramid Model Lead Team 
currently uses PIDS data to 
consider needs and make 
adjustments:

1. Program BoQ trends
2. TPOT trends
3. TPITOS trends
4. Behavior Incident Report 

Aggregate summary Reports



Pyramid Model Core Team meetings: 2023

Dates for 2023 meetings:

• Jan 24th 2023  (10-12pm)
• April 18th 2023 Core and Advisory   (10am-12pm) and (1:00pm-2:30pm)
• July 11th  2023    (10AM to 12PM)
• Oct 24th 2023  Core and Advisory  (9:30am-12pm) and (1:00pm-2:30pm)



Our October 2022 Benchmarks of Quality results:


