
Wisconsin Pyramid Model

State Advisory Team 

Meeting
October 13, 2020

Welcome.  Please “check in” by typing your name and the agency you are 

representing today into the chat.  Thank you.  



Orienting to our task for today:

Advise us on connecting the dots

• As you listen, please consider:  

• How guidance areas in the national 
document are being addressed 
through Wisconsin’s Pyramid Model 
efforts?

• Which guidance areas/actions should 
become a priority for Wisconsin’s 
Pyramid Model effort? 

• What questions remain for you? 

https://challengingbehavior.cbcs.usf.edu/docs/LeadershipTeam_Guidance_State.pdf



Orienting to the State Guide

Column 1: 

• Develop and Clearly Communicate Expulsion 
and Suspension Policies

• Set Goals and Analyze Data to Assess Progress

• Invest in Workforce Preparation and 
Development

• Establish and Implement Policies Regarding 
Program Quality



Column 2:  23 of  the 49 State Benchmarks of  

Quality Items that are organized by 5 key 

elements: 

• State Leadership Team

• Family Engagement

• Implementation and Demonstration 

Programs/Sites

• Professional Development

• Evaluation/Data-Based Decision-Making

Orienting to the State Guide



Submit your advice via this link

https://www.surveymonkey.com/r/Oct2020PMadvisory



Wisconsin’s Benchmarks of  Quality

Today’s results
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Develop and clearly communicate expulsion 

and suspension policies (con)
• Governor’s Early Childhood Advisory Council

• Early Childhood Advisory Council Suspension and Expulsion 

Workgroup

• Early Childhood Expulsion Policy Advisory Committee 

• Wisconsin Infant Toddler Policy Project State Leadership Team

• Supporting Families Together Association

• Behavior Help Wisconsin

• Infant Toddler Spanish Speaking Workforce,

• FAN Framework Facilitator for Milwaukee Child Welfare Partnership

• UW-Madison Infant, Early Childhood, and Family Mental Health 

Capstone Program

• Wisconsin RtI Center Advisory

• Pyramid Model Consortium

• NCPMI State Workgroup

• List core and advisory organizations here…..   Wisconsin Early Childhood Collaborating Partners (WECCP)

MKE Coalition for Children's Mental HealthMental Health America of  WI

United Way GMWC & Milwaukee Succeeds

Wisconsin Association of  School Boards

Department of  Children and Families

Wisconsin HeadStart Association

Greater Watertown Community Health Foundation

Verona Area First Five Years

Department of  Public Instruction

Office of  Early Childhood Initiatives

Dept. of  Children and Families

ReachDane

WI Head Start Training and Technical Assistance

Higher Ed connection

Appleton Area School District

Child Abuse Prevention Fund

UW Oshkosh Head Start

WCCAA – Child Care Administration Association

Wisconsin Council of  Administrators of  Special Services (WCASS)

Birth to 3/Early Intervention

WI FACETS

WFCCA – Family Child Care Administration Association

WITCCA – Wisconsin Intertribal Child Care Association



Develop and clearly communicate expulsion and 

suspension policies

State team aligns resources, policies, support

Regional level:  Pyramid Model Leads connect with regional 
ECE supports and services

Community level:  Community team ensures collaboration, 
communication

Program level: Program policies and procedures create context 
for coaching and practices

Coaching level: Teachers are supported to build practices: 
Internal Coach, IMHC, Peer Coaching

Teacher level: Teachers support children and families using 
evidence based practices

The State of  Wisconsin will have 
comprehensive, cross disciplinary 

professional development to support 
professionals working to ensure the social 

and emotional well-being of  infants, young 
children, and their families



Develop and clearly communicate expulsion 

and suspension policies (continued)

5. Program has a child discipline policy statement that 

includes the promotion of social and emotional skills, use of 

positive guidance and prevention approaches and eliminates 

the use of suspension and expulsion.

28. Teachers have received training related to potential bias 

when responding to behavior challenges and have strategies 

to reflect on their responses to individual children.

38. The program collects data on behavior incidents and 

program actions in response to behavior and uses those data 

to address child and teacher support needs.

39. Behavior incident and monthly program action data are 

analyzed on a regular basis to identify potential issues related 

to disciplinary action bias.

Teaching and Guidance Policy Essential Checklist (TAG-PEC



Please share your reflections to help us connect the dots

https://www.surveymonkey.com/r/Oct2020PMadvisory



Set Goals and Analyze Data to Assess Progress

Currently there are 27 deliverables that guide the 
work of  the Wisconsin Pyramid Model:

• Align/organize current training, resources, 
approval/fidelity

• Develop and pilot new training or add trainers

• Enhance data capacity

• Expand program wide sites and capacity to 
support them

• Infrastructure/ Sharing information/ planning 
for expansion

• Provide professional development for training 
and technical assistance and Community of  
Practice Opportunities

• Provide training and support



Set Goals and Analyze Data to Assess Progress

Regular and consistent professional 

development for training and technical 

assistance:



Set Goals and Analyze 

Data to Assess Progress

• Wisconsin just 

began a pilot the 

national Pyramid 

Model 

Implementation 

Data System



Please share your reflections to help us connect the dots

https://www.surveymonkey.com/r/Oct2020PMadvisory



Invest in workforce preparation and development

Application and Readiness Checklist to Relaunch as a Wisconsin  

Pyramid Model Program-Wide Implementation Site: Cohort 14  
(July 2020) 

Application due date: August 15th, 2020 

Program Wide Implementation-November 2020 Implementation 

Academy Overview 

Program-wide adoption of the Pyramid Model refers to intentional and planned implementation of the Pyramid 
Model framework using three essential elements: 

1. a shared leadership team that guides building supports, systems, policies and practices at the program 
level; 

2. practice-based coaching to ensure that program staff are supported to use evidence-based with fidelity; 
3. using program, classroom and child level data to guide implementation and celebrate success. 

This level of implementation takes commitment, time, effort and resources. Programs should consider program-
wide implementation as a multi-year ongoing improvement process. The Wisconsin Pyramid Model Team 
supports your implementation process by providing training, digital resources, and access to external coaching 
for your leadership team members. A description of leadership team members and commitment for each 
position is found below.   

If you are interested in “relaunching” your Leadership Team, you are invited to review this document together 
as a team and then attend the upcoming Team Launch.  

Given the COVID-19 situation, holding in-person training for the Team Academy will be based on the current 
health and safety guidelines and restrictions. Registration information will have more details on COVID-19 
related requirements for trainers/participants and outline possible adjustments and/or cancellation guidelines. 
We appreciate your understanding and promise to keep health and safety in mind.  We ask each Wisconsin 
Pyramid Model Implementation site to complete a signed Memorandum of Understanding with the Wisconsin 
Alliance for Infant Mental Health (WI-AIMH) to ensure participation in key trainings collaboration, and data 
collection. 

 

The Memorandum of Understanding includes these training, collaboration and data collection agreements:  

Collectively, items 1 through 3 are called the “Implementation Academy”.   

1. The current plan is for the Internal Coach to attend in-person training for either the TPOT or the TPITOS 
Reliability training on November 9th and 10th, 2020 in Wausau, Wisconsin.    Alternate plan due to 
COVID-19 pandemic:  New internal coaches will be supported to learn the coaching tool in short on-line 
overviews.  These overviews will not “certify” the coach as reliable on either tool, but will serve to 
support adapted coaching in a COVID environment.  
 

2. The Internal Coach will be trained in Practice Based Coaching. This is a Pyramid Model-specific Practice 
Based Coaching training.  It is typically held in person, but due to Covid a series of shorter virtual sessions 
will be held on the dates listed below. 
 
Dec. 1 - Practice Based Coaching Training Day 1 (12:30-2:30) 
Dec 2- Practice Based Coaching Training Day 2 (12:30-2:30) 
Dec. 8 - Practice Based Coaching Training Day 3 (12:30-2:30) 
Dec 9 - Practice Based Coaching Training Day 4 (12:30-2:30) 



Invest in workforce preparation and development
5. Program has a child discipline policy 

statement that includes the promotion of social 

and emotional skills, use of positive guidance 

and prevention approaches and eliminates the 

use of suspension and expulsion.

28. Teachers have received training related to 

potential bias when responding to behavior 

challenges and have strategies to reflect on 

their responses to individual children.

38. The program collects data on behavior 

incidents and program actions in response to 

behavior and uses those data to address child 

and teacher support needs.

39. Behavior incident and monthly program 

action data are analyzed on a regular basis to 

identify potential issues related to disciplinary 

action bias.



Invest in workforce preparation and development



Invest in workforce preparation and development



Please share your reflections to help us connect the dots

https://www.surveymonkey.com/r/Oct2020PMadvisory



Establish and implement policies regarding 

program quality

Social and Emotional Needs Assessment: Relationships

Social and Emotional Needs Assessment: Managing Strong 

Emotion and Problem Solving

Social and Emotional Needs Assessment: Emotional Literacy

Social and Emotional Needs Assessment: Supporting 

Individuals

Social and Emotional Needs Assessment: Transitions and 

Engaging Children

Social and Emotional Needs Assessment: Environments

Social and Emotional Needs Assessment: Teaching 

Expectations and Rules



Establish and implement policies regarding 

program quality



Establish and implement policies regarding program 

quality



https://blogsomemoore.com/

Please share your reflections to help us connect the dots

https://www.surveymonkey.com/r/Oct2020PMadvisory



The State of  Wisconsin will have comprehensive, cross disciplinary professional 
development to support professionals working to ensure the social and emotional well-

being of  infants, young children, and their families

https://www.surveymonkey.com/r/Oct2020PMadvisory



Dates for Wisconsin Pyramid Model Advisory

• April 13th- Advisory Team input on priorities

• 1pm to 3pm

• October 5th- Advisory Team updates on progress

• 1pm to 3pm



With gratitude

• For your time

• For your energy

• For your attention

• For your feedback

• For showing your faces

• For your commitment 

• For your thoughtfulness

• For your questioning

• For championing 

• For your good work

• For patience

• For this opportunity


