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WISCONSIN PYRAMID MODEL VISION
Each and every Wisconsin infant and young 
child will experience nurturing and authentic 
relationships within engaging, culturally 
responsive environments that honor 
diversity in all its forms in order to ensure 
healthy social and emotional development.

WISCONSIN PYRAMID MODEL MISSION
We advocate, train and coach to elevate 
awareness, honor relationships and support 
adults to apply skills and strategies that 
ensure equitable outcomes for infants, 
young children and their families through 
intentional implementation of the Wisconsin 
Pyramid Model in programs and 
communities.
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• Review highlights from 
Wisconsin’s Pyramid Model 
effort to build an effective 
workforce to meet the needs 
of infants, toddlers and their 
families

• Consider opportunities to 
sustain and expand Pyramid 
Model efforts 

• Highlight advocacy for the 
Pyramid Model as an effective 
and evidence-based model

Our WI Pyramid Model State Advisory Team 
meeting objectives for today:  





★ Grounded in implementation science to measure high-fidelity implementation
★ Used to track progress and plan future work

State Leadership Team (SLT)
• Membership and Logistics
• Action Planning
• Coordination and Staffing
• Funding
• Communication and Visibility
• Authority, Priority, and 

Communication Linkages

Family Engagement
• Family Participation 
• Communication

Implementation and Demonstration 
Programs/Sites
• Implementation/Programs/Sites
• Demonstration Programs/Sites
• Implementation Communities

Professional Development 
• Program Coaches
• Ongoing Support and Technical 

Assistance

Evaluation/Data-Based Decision Making
• Data-Based Decision Making

State Leadership Team Benchmarks of Quality:
Implementing the Pyramid Model Statewide



RATE 
today

Highlight and 
priorities

Evidence and 
discussion



October 18, 2022 BoQ rating completed this morning





Power of Connection



Implementing Evidence Based Practices to Ensure Positive Outcomes: 
Starts with training





1. Program leadership team
uses the Early Childhood 
Benchmarks of Quality and are 
supported by “Program/ 
External Coaches”

2. Program “Practitioner/Internal 
Coaches” use observation 
tools to coach teachers to 
build practices

3. Program and coaching 
decisions are made, and 
results celebrated, using data.  

Implementing Evidence Based Practices to Ensure Positive Outcomes: 
Relies on systemic change at the program level



Implementing Evidence Based Practices to Ensure Positive 
Outcomes: Supporting systemic change



Our Wisconsin Pyramid Model 
Implementation Sites

18 “Cohorts” of programs to date
We welcomed:

• Cohort 17: April/May 2022

• Cohort 18:  July/August 2022

• 61 actively implementing programs 

• 157 Individual Sites

• 3 Communities



The last several years have been difficult for programs, and yet…

Team rated program element self-assessment Coaches observations in classrooms to guide coaching conversation



Programs are setting the stage for success 



Infants and toddlers are experiencing relational, 
high quality environments



Preschoolers are being taught and guided in their learning



Coaching builds connection

Program Leadership:
• Staff have input and awareness of program policies.  

They understand the goals and work of program 
leadership.  

Training and Resources:
• Staff have access to training, time and coaching support 

to work to increase their use of practices for the group 
and individual children.

Climate and Culture:
• Staff feel safe, welcomed, valued and support in their 

work  They share their ideas and support their 
colleagues.  They know their work is important and feel 
satisfied in their jobs.

Outcomes:
• Staff feel implementation is improving outcomes for 

children by increasing us of practices to support 
development and reduce challenging behavior.    



Families experience connection





Families see the effort



Considering the experience of families



Families report benefit
Feelings seem to be big and overpowering 
at a young age, I wish I learned these 
coping strategies when I was younger. I feel 
that learning these tools now will carry on 
and help as she gets older.

Young Child Development Center 
(Appleton)

He has learned so much since he has been here. In less than 
a year! Preparing him for school and the future is so 
important. He also is learning social and emotional skills 
which I believe is also extremely important. I can't choose 
which is the biggest benefit because they are all so important.

Willows Christian Child Care (Iron Ridge)

They help me, help [my child]. I really appreciate that they 
assist and help parents get through rough times. I believe 
there is a village to raise a child and I appreciate the 
support.

UW Oshkosh Head Start - East (Appleton)

She has improved in her ability to 
problem-solve (rather than getting 
frustrated) in social situations with other 
kids. She has also become even more 
excited about learning, thanks to the fun 
and creative school environment.

Point 4 the Future (Stevens Point)





Using information on significant behavior incidents to 
make improvements



0 Dismissals
6 Out of School 
Suspensions

183 In School 
Suspensions







Supporting Families

Positive Solutions for Families:

● Released nationally July 2021 (English) 
/ May 2022 (Spanish)

● Provided PSF Trainer of Facilitators
○ Two 2-day 
○ Three 1-day “Update/ Reviews”

Our facilitators can access low cost family 
handbooks when they collect and share 
data

We are collecting information on families 
experience with the Positive Solutions for 
Families content. 



Community Wide Implementation:   Connected and collaborative 
services for infants, toddlers and young children/ families



“Never do hard things alone” (Jeree Pawl)



Expansion of the Pyramid Model framework in communities: Family 
Child Care programs



Expansion of the Pyramid Model framework in communities: Family 
Child Care programs



Expansion of the Pyramid Model framework in communities: 
Starting with robust program policy for infants, toddlers and young 
children

EF1: Intentional Focus on Teaching Social Emotional 
Skills

EF 2: Developmentally and Culturally Appropriate 
Learning Environment

EF 3: Setting Behavioral Expectations

EF 4: Preventing and Addressing Challenging 
Behaviors Using a Tiered- Model of Intervention

EF 5: Working with Families

EF 6: Staff Training and Professional Development

EF 7: Use of Data for Continuous Improvement



Sustaining this work



Jackie Anderson
Wisconsin Early Childhood Association



Raising Wisconsin is powered by a multi-sector coalition led by WECA.



We believe in a Wisconsin where 

children and families have the social, 

emotional and economic supports 

they need to thrive. Together, we will 

advocate for a Wisconsin where the 

health, safety and optimal 

development of our children is an 

unwavering priority – the foundation of 

a promising future.

Raising Wisconsin is powered by a multi-sector coalition led by WECA.



The Landscape: What the Data Says

• Potential Need: 288,430 Children

• Supply: 171,040 Slots

• Gap: 117,090 Slots

• Percent Gap: 40.6% of Children vs. 
31% Nationally

• Economic Impact: 2.5 to $3.8 Billion
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• High cost

• The average annual cost of infant care across Wisconsin child care
settings is $12,567, or $1,047/month.

• Unaffordable for Wisconsin families

• Infant care for one child would take between 18.5%-25% of a 
median family’s income.

• A typical family with two children would need to spend approximately 
33% of their income for child care.

• A single full-time minimum-wage worker would need to use nearly 
83% of their annual income to pay for child care for an infant.

Child Care Cost & Affordability
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In a recent study from Yale School of Medicine, child care providers 
reported that children were exhibiting 64% more externalizing 
behaviors and 63% more internalizing behaviors.

A staggering number of children in the U.S. (more than 140,000) 
have experienced the death of a parent or grandparent caregiver as 
a result of COVID-19

How is the pandemic affecting children?
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• A recent large-scale study found that just under half of child care
providers screened positive for depression, exceeding the general 
U.S. adult population.

• This combination of a shrinking and heavily burdened early 
childhood workforce; stressed and depressed parents; and young 
children experiencing grief, anxiety and increased behavioral issues 
returning to early care and education programs adds up to an 
urgent mental health crisis.

How is the pandemic affecting child care staff?



So, where do we go from here?



Raising Wisconsin Advocacy Coalitions
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Raising Wisconsin is a multi-sector coalition working to ensure every family with 
young children has the resources they need to access affordable, high-quality, 

culturally and linguistically responsive child care and the tools they need to 
support optimal health and well-being.

State Collaborative 
Team

Employers/Economic 
Development Leaders

Parents/Caregivers
Early Childhood 

Providers
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Timeline for Raising Wisconsin Advocacy
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2022 Action Steps
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Visit www.raisingwisconsin.org, sign up for Advocacy Alerts and follow on social media.

Raising Wisconsin

http://www.raisingwisconsin.org/


Questions?

Jackie Anderson

Director of Raising Wisconsin

janderson@wisconsinearlychildhood.org

608-729-1069

@raisingwi@RaisingWisc @RaisingWisconsin/

Raising Wisconsin is powered by a multi-sector coalition led by WECA.

mailto:janderson@wisconsinearlychildhood.org




Pyramid Model ADVISORY Team meetings: 2023

Dates for 2023 meetings:
• April 18th 2023 Advisory (1:00pm-2:30pm)
• Oct 24th 2023  Advisory (1:00pm-2:30pm)
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